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HOW MUCH DOES IT COST TO RUN BOSTON’S PUBLIC SCHOOLS? 


For this school year, the BPS will spend about $335M to run 118 schools, pay 8,100 employees, and educate 
58,600 students: 


$201.0M in city funds which come from property taxes. 
+ 943M_in city funds which are reimbursed by the state and federal government, including $5.5M in 
new Chapter 188 (education reform) money. 
$295.3M total city funds. This is the school department's “operating budget,” and how it is spent is decided 
entirely by the superintendent and the School Committee. 


prepared by the Citywide seeds Coalition 


LOT LOE TEMPLE TL 


The BPS also receives about $39.8M in state and federal money - called “external funds” - most of which 


must by used to run specific programs: 


$ 20M in additional state funds from Chapter 188. 
58M in state funds from Chapter 636 desegregation money. 
+ 32.0NM _in federal funds for remedial reading and math programs, bilingual/vocational/special educa- 
tion, and school lunches. 
total state and federal program funds. How this money |s spent is determined by each program's 
guidelines and not by the superintendent and the School Committee. 


HOW IS THE OPERATING BUDGET SPENT? 


$ 39.8M 
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WHAT IS THE PER PUPIL COST? 


If you divide the regular BPS budget by the total enrollment, you get: 
$5,038 per student per year. 


$295,300000 + 58619 students = 


(figures approximate, 10/15/87) 


lf you.add the external funds, you get an even higher per pupil cost: 


$335,000,000 + 58619 students = $5,715 per student. 
But you get a more accurate per pupil cost if you consider the kind of program each student is in: 


For students in: BPS $ + External$ = _ per pupil cost # in BPS: 


regular education classes................ $ 4204 + $712 Sn 4 IO PUDIN is acts 39,432 students 
bilingual education classes............... $ 4619 + $609 Sree Oy OUD IN eis oh 8529 students 
special education classes (.1,.2,.3)*..6 5,277 + $633 =a 1) DUI be ee cei 6526 students 
special education classes (.4)*......... $ 9128 + $589 Smee OUI AS. ~ % 4,132 students 
special education classes (.5,.6)*.....620,489 + $194 DAU UPN eet 8 872 students 


*This number indicates a special education disability: .1, .2, 3 students are in regular classrooms part of each day; .4 students 
are in separate classes. Severely handicapped students who attend private schools are designated 5 and 6.; they are not counted 
in enrollment but their tuition costs do come from the BPS budget. 


Q. DID DR. WILSON MAKE MAJOR BUDGET CHANGES? 


A. In his first BPS budget, Superintendent Wilson: 


e added substantial pay raises for teachers and other BPS employees in their new three-year contracts, 
totaling about $12.5M. 


doubled the books and supplies budget from $2M to $4M. Each school now has about $83/student 
to buy textbooks, paper, etc. for the year. 


e added $2M more to the repairs budget, upping it to $8M. 
e included $2M for a dropout prevention program. 


hoped to save money by closing schools and laying off teachers whose certifications could not be used, 
but did not convince the School Committee. 


¢ tried to cut $3M from the transportation budget but has been mostly unsuccessful so far 


Q. WHAT DIFFERENCE HAS THE STATE’S EDUCATION REFORM EFFORT (CHAPTER 188) MADE 
TO THE BPS BUDGET? 
A. For FY87, the BPS will receive $7.7M which will ada: 


e money to teachers’ salaries. Part of the raise in their new contract - which increases the starting salary 
to $19,561 and gives all teachers 65% raises in each of the next three years - was made possible by 
$3.7M of “teacher development money” (from FY86 & FY87). 


¢ $3.4M in “Equal Opportunity Grants” to the general operating budget. 
cash grants of $10/pupil for each school to be spent as its School Site Council decides. Total: $6M. 
e money for early childhood programs ($3M), dropout prevention ($.3M), and Project Promise ($.5M). 


POINTS TO NOTE: 


e The BPS keeps primary (kindergarten - grade 3) class size small; half of these classes have 20 or fewer 
students, an expensive but educationally sound decision. 


e Salaries and benefits take more than 2s of the budget. Cutting costs, therefore, means laying off employees. 
e The School Committee now costs more than $1M. 
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